Positive Culture Initiative Training for Providers
- with Willie Jones, PCI Consultant, OACB -
Check-in: 8:30 a.m. - 9:00 a.m.
Training: 9:00 a.m. - 3:00 p.m. 
Please make arrangements to provide your own lunch.
Cost: FREE
The Positive Culture Initiative is a statewide enterprise about respect, safety, and quality of life.  At the end of a person's life what will have really mattered to him or her?  That he achieved 85% on 3 goals, that she was compliant with all staff requests, or that he received a certificate for good work attendance?  What truly matters is that she was safe; he had people around him who cared about his well-being, and who helped her enjoy life.
Relationships with people matter the most. Positive relationships provide opportunities, create memories, and build life experiences.  Some organizations have discovered they can offer a “service culture,” deeply rooted in respect, care, compassion, and concern for all people – including those who have significant challenges in their lives.
We know that there is increased pressure to do more with less.  This adds to everyone’s stress levels.  Many times, as stress levels rise, care-giving skills falter.  As skills decrease and stress increases, so does the risk of abuse.  Organizations that have not adopted and implemented a Positive Culture will be more prone to harboring stressed employees, internal conflict, and situational abuse.

This training will:
· Discuss the challenges, benefits, and values of a “Positive Culture” 

· Review typical caregiver roles, and 

· Explore the tools of good care giving 

Willie Jones, PCI Consultant, OACB, has extensive training and background in Developmental Disabilities, Organizational Development, Self-Determination, and Crisis Intervention. He also serves on the DODD Statewide Behavior Support Advisory Committee
For locations and to register for this conference- http://www.opra.org/index.php?submenu=Events&src=forms&ref=2011%20Positive%20Culture%20Initiative%20Training
